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Boards and the Expanding Role of the CFO 
more chief CFOs -strategists and risk managers,  
ÂÏÁÒÄÓ ÓÈÏÕÌÄ ×ÏÒË ÃÌÏÓÅÌÙ ×ÉÔÈ ÔÈÅÍ ȣ 
by T. Christopher Butler and Karen D. Quint,   22 3ÅÐÔȭ 2009 

 

Spencer Stuart  study ɀ  how chief financial officers see their roles   

 CFOs role changed dramatically post-Sarbanes-Oxley meltdown   

Succession planning - boards should be pushing for 
succession planning for: 
Å  CFOs, as much as they do for 
Å  CEOs.. 

----------------------------------------------------------------------------------------------------------------------------------- 

  4ÈÅÙ ÄÉÄ ÎÏÔ ÉÎ ÔÈÅ ÐÁÓÔȣȢȢȦȩ 
------------------------------------------------------------------------------------------------------------------------------------ 

On Spencer Stuart- Founded in 1956 and privately owned, Spencer Stuart is one 
 of the world's leading executive search consulting firms 
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ÁCFOs have emerged as: 
Ç  key *business partners to the CEO.  
Çȣ go well beyond finance into:  
übalancing compliance, and 
ü  risk management 

ÁThey have an important role in: 
Ç reading/understanding evolving **business drivers, and 
Çhelping their companies seize opportunities 

ÁCFOs now spend more time on: 
Á  strategy and operating issues and less on  
Ábudgeting and accounting.  
----------------------------------------------------------------------------------------------------- 

Á *Business partner = Key. Requires Additional skills ! 
Á **Business drivers- come from all relevant areas! 

Key business partners - more time on Strategy 
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ȣ#&/Ó ÈÁÖÅ ÂÅÃÏÍÅȡ 
Å  a second set of eyes that directors should use in 
Ådeliberations over the future 
CFOs can increase: 
ÅTransparency and raise issues that 
ÅOtherwise might go unnoticed.  
CFOs help: 
Å  Clarify business models,  

Ådraw the maps of activities, and                 
Å  provide a deeper sense of how a business works, its 
Å  risks and  
Åopportunities.  

 
 

Ȱ! ÓÅÃÏÎÄ ÓÅÔ ÏÆ ÅÙÅÓȱ  
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Ȱ3ÅÃÏÎÄ ÓÅÔ ÏÆ ÅÙÅÓȱ ɀ careful- ÎÁÒÒÏ× ÄÅÆÉÎÉÔÉÏÎȣ 
4ÈÉÓ ÉÓ ÎÏÔ ÔÈÅ ÄÅÆÉÎÉÔÉÏÎ ÏÆ ÔÈÅ ÂÕÓÉÎÅÓÓ ÐÁÒÔÎÅÒ ×Å ÓÁ× ÂÅÆÏÒÅȣ 
We will check Definition consistency as we go on... 



 

 
ÅNo surprises: Neither directors nor CEOs like surprises: 

Especially with greater: 
Åshareholder activism. and  
Å involvement in corporate policy, 
================================================== 

 
Å IF surprised ɀ seek answers from CFO 
Å3ÕÃÃÅÓÓ ÉÓ #%/ȭÓ ÄÏÍÁÉÎȣ 
ÅWhere surprises come from?  All areas!! Not finance only! 
ÅDifferent times- CFOs need to acquire skills to manage all 

relevant areas???  
Å If system is in place and reasonable- you are half way 

through! 
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Risk management  
ÔÈÅ ÕÎÂÁÌÁÎÃÅÄ #&/ȭÓ ÁÕÔÈÏÒÉÔÙȾÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÔÅÎÓÉÏÎ 



ÅDirectors should make sure there is agreement among     
     the management team about the most appropriate  
     measures to gauge a CFO's success.  
Å    Incompatible  expectations can strain relationshipsȣ  
ÅCFOs today-quantitative and qualitative evaluation terms. 
Å  CFOs argue that the effectiveness of their organizations 

also should be judged on the basis of: 
Çcontributions to strategic decisions,  
Çcredibility with top management 
Ç Investors, and  
Çanalysts.  
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Measure- Careful ɀ handle with care! 
the internal conflict of the CFOs measurements 
The goal as seen by CFOsɀȱ#ÏÎÔÒÉÂÕÔÉÏÎȱ-  define, clarify! 

measures to gauge a CFO's successɂa sensitive issue 



 
ÅBoards to make sure CEOs see CFO's success in *same way.  
ÅDirectors leaning more on CFOs'. Expect CFOs to take: 
Ça leading role in shaping strategy,  
Ç improving operations, and 
Çdriving bottom -line results while 
Çmanaging reporting and regulatory  responsibilities.  
ÇTo be an effective *business partner to the CEO 
ÇBe a resource to the board, 

 
 --------------------------------------------------------------------------------------------------------------------------------------- 

 *Do they really see it the same way? I wonder. 
4ÈÉÓ ÉÓ ÎÏÔ ÔÈÅ ÎÁÒÒÏ× ÄÅÆÉÎÉÔÉÏÎ ÏÆ ȬÁ ÓÅÃÏÎÄ ÓÅÔ ÏÆ ÅÙÅÓȭȢ  
BODs ɀ 7ÁÎÔ ÉÔ ÁÌÌȣȣ×ÈÏ ÆÒÏÍȩȩȩ 
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Directors view ɀ wider angle - CFO as co-pilot  

http://www.google.co.il/imgres?imgurl=http://images.wikia.com/madmen/images/3/30/Superman.gif&imgrefurl=http://madmen.wikia.com/wiki/User_blog:Babyjabba/Jon_Hamm_too_old_for_Superman?&h=1798&w=1250&sz=651&tbnid=_K4w9SIpJvrJiM:&tbnh=150&tbnw=104&prev=/images?q=superman&zoom=1&q=superman&hl=iw&usg=__UbMB5IBMygX_hhgN4fiZB3t5j6M=&sa=X&ei=uTJQTY-xDY2XOvK53P4P&ved=0CE0Q9QEwCQ
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The   role   change drivers 
E & Y ɀ CFO Survey 2007 

Factors contributing most to role change: 
 
üCorporate governance issues               18% 
ü"/$ ÁÎÄ !ÕÄÉÔ #ÏÍȭ ÅØÐÅÃÔÁÔÉÏÎ    15% 
üSOX Compliance                                     14% 
üGlobalization                     14%      
üIncreasing responsibilities (HR, IT)    14% 
üTechnology changes      10% 
üInvestors increasing pressure      8% 
üIncreasing risk penalties- mistakes and violation    5% 

üOther         2% 
 

50%+ 

üȬ2ÅÇÕÌÁÔÉÏÎÓȭ ÏÒÉÅÎÔÅÄ ÔÁÓËÓ ÔÁËÅ ÔÈÅ ÌÉÏÎ ÓÈÁÒÅ ÏÆ #&/Ó ÔÉÍÅ 
üLittle time left to all other tasks!! Strategy, BD,  etc. 



Identifying disruptive elements  ahead of time - is key !!! 9 

The New Value Integrator 

Insights from the  
Global Chief Financial Officer Study 

 IBM 2010- The IBM global CFO study  
 

Mark Loughridge - Senior Vice President and Chief Financial Officer IBM 
Corporation 

Candid assessments from more than 1,900 CFOs ɀ 
along with the financial results of their enterprises ɀ 
ÁÔÔÅÓÔ ÔÏ ÔÈÅ ȰÖÁÌÕÅȱ ÏÆ ÂÅÉÎÇ Á 6ÁÌÕÅ )ÎÔÅÇÒÁÔÏÒȢ 


